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Proposed Regional Restructure 

Frequently Asked Questions 

Any conversation about restructure needs to begin with a review of the Values, 
Vision, and Mission of the Christian Church (Disciples of Christ) of Mid-America. 

 
Vision: CCMA is envisioned as a continuously developing network of relationships that 

includes broader and deeper participation by congregations, ministers, and laity in 

congregational clusters, learning communities and shared missions and ministries. 

 

Mission: CCMA’s mission is to resource and support congregations, individually and 

collectively, as they seek to be more faithful, effective, and sustainable in the 

mission to which God calls us. 

 

Values: In keeping with Ephesians 4:11-12, CCMA also affirms the core values of true 

community (mutual support and accountability), deep Christian spirituality, and a 

passion for justice. 
 

 

FAQ’s regarding Proposals for Regional Restructure 

Readers are also encouraged to visit Mid-AmericaDisciples.org/News/Special-Events/ and download 

Table Talk for a more full description of the current proposals. 

Most of the questions below were raised by Council of Area members during their meeting in August, 

2014.   

 How does a restructure enhance the mission of the Region? 

o The primary mission of the Mid-America Region is to support congregations.  Less time 

spent on maintaining five separate governance structures could mean freeing up staff 

and volunteer time to spend supporting the missions and ministries of congregations 

http://www.mid-americadisciples.org/special-events/2014/9/5/restructure
http://www.mid-americadisciples.org/special-events/2014/9/5/restructure
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 Why have the conversations and feedback if all we will do is vote on a recommendation of the 

Council of Areas to the special Regional Assembly in October, 2015? 

 Engaging in these important conversations provides an opportunity for greater 

ownership in the process and the outcome 

 Delegates to the Regional Assembly will have benefit of being well-informed (if they 

choose) 

 Council of Areas has the option to modify proposed changes if, in the process of 

widespread conversations, there arises some better wisdom 

 The vote more accurately reflects the views of more Mid-America Disciples than if we 

did not offer this opportunity 

 

 Why are we making this change?  

o Much of the impetus for change in the Region is driven by changes in the culture. 

 The two youngest generations are increasingly absent from many Disciples 

congregations and regional and area functions (with the exception of camp and 

youth-related activities) 

 Google gets more searches for answers to spiritual questions from youth and 

young adults than do many of our Disciples pastors, elders and Sunday School 

teachers   

 With so many more choices – many of these free and on-line – going to church 

meetings that get little done or to workshops where presentations are less than 

stellar no longer have the same appeal they once did to generations with less 

mobility and fewer choices. 

 The counter cultural influence of the Church is waning in popular North 

American culture as more Disciples hunker down to preserve what they have 

rather than to risk it so that others might enjoy basic justice 

o Parochialism is feeding our addictions to certainty, comfort and control whereas 

stretching ourselves to claim a role together in the larger Body of Christ may help us to 

make a greater, gospel-powered impact in the communities that we serve and give us 

back a spirit of shared purpose   

o It costs too much to maintain more structure than is needed to serve congregations, 

particularly when many congregations are struggling financially 

 

 When are we making this change? (How soon?) 

o Any proposed changes resulting in a major restructure (such as dissolving the Areas) 

would not occur unless and until approved at a special Regional Assembly in 2015 

o An exception would be that an Area votes to take a sooner, unilateral step of dissolving 

rather than to become financially insolvent 
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 Will a restructure plan be introduced on October 14 at the 2014 Regional Assembly? 

 What will be introduced to the 2014 Regional Assembly is a recommendation to 

begin a series of focused conversations about the proposed changes described 

in the Strategic Plan and outlined in the one page description found on the 

Mid-AmericaDisciples.org website or by clicking here 

 Some of the details of those changes are still being worked out and any 

prayerful input that Mid-America Disciples can offer could be helpful to making 

sure that those details support the overall mission of the Region.  

 

 How will these focused conversations be organized? 

o The hope is that leaders from the Council of Areas, Constituency groups, Areas and 

congregations will take the initiative to facilitate these conversations 

o Given that the priesthood of all believers is a core value of the Disciples of Christ there is 

no need to wait for more detailed instruction or permission.  If you are led to lead, 

please lead.  Feedback from even small group conversations among a few committed 

Disciples can help to assure that the final proposals are as good as we can make them. 

 

 How can I get more information if it is unavailable from my congregation? 

o All the tools needed to help conversations to be productive will be available to anyone 

at any time on the News/Special Events page of the Mid-AmericaDisciples.org website. 

 

 Is restructure being driven financially? 

o No.  The changes in the stewardship picture certainly got our attention but they are not 

the most important factor.  More important is the need to create church structures that 

are leaner, more agile and responsive and to model for congregations what they also 

will need to do in order to be viable in a new century. 

o That said, we do have a stewardship challenge when Disciples on average donate 1.9% 

of personal income to their congregations and wider church ministries.  A tithe would 

provide five times the current funding available for more excellently equipping Disciples 

and missions that change whole communities in Jesus’ name. 

o At some point Mid-America Disciples will want to provide compelling reasons for their 

fellow members to make large gifts for permanently funding training for ministers, and 

starting new congregations. 

 

 

 How are the region and areas currently financed? 

o The Mid-America Region receives back approximately 40% of all gifts given by Mid-

America congregations to the Disciples Mission Fund and that provides the bulk of 

funding for operations 

http://www.mid-americadisciples.org/special-events/2014/9/5/restructure
http://www.mid-americadisciples.org/special-events/2014/9/5/restructure
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 Other sources include disbursements from permanent funds and from 

temporarily and permanently restricted funds (used as intended for specific 

ministries) 

o Areas are directly funded by Area congregations 

 

 What might be the impact on finances in the Region if the current restructure plan is adopted? 

o That is up to congregations and individuals that currently support both the Region and 

the Areas.  If our shared ministries and missions are as important as many Disciples 

suggest, then we Disciples will want to take stewardship of income and expenditures 

more seriously than we do now. 

 

 What happens to Area-specific ministries? 

o There is no reason to curtail whatever is working well now to support congregations.  If 

anything, it could be expanded (and in some case already is expanding) to serve even 

more congregations in Mid-America 

 

 What are the Area-specific ministries? 

o Each Area has ministries that it carries out for the region (like Search and Call, pastoral 

care for clergy and congregational leaders, etc.) Each Area might list many other specific 

ministries but here is a partial list to start: 

 Northeast 

 Reach and Serve program – helping congregations learn metrics for 

assessing effectiveness and offering workshops for improvement 

 Clergy Coaching – group and individual coaching for pastors, helping 

them to be accountable for outcomes that result in greater 

congregational effectiveness 

 NEOLA Camp (with Ozark Lakes) 

 Nurture for Table of Grace Christian Church 

 SEGA 

 Global Mission Partnership relations 

 Inter-generational summer church camp 

 Relationships with NBA, Eden Seminary 

 Clergy groups that often bring UCCs and DOCs together 

 Nurture for Liberation Christian Church and other newer congregations 

in the St. Louis metro 

 Ozark Lakes 

 NEOLA Camp (with NEA) 

 Active Cluster groups 

 Relationships with Drury U. 

 Conflict Management workshops 
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 Joplin tornado recovery  

 Northwest 

 Clergy and Congregational Leader Retreats at Conception Abbey 

 Summer Church Camp at Crowder State Park 

 Center for Lifelong Learning 

 Nurture for the Chuukese Christian Church and Movement for Change 

Christian Church 

 Volunteer Area Ministers (Sandi Mull & Cheryl Sanders) and volunteer 

staff 

 

 

 With four members of the Mid-America Ministry Team, how do we become one region? 

o Being one region will not mean what it might have in the former age of strong, 

charismatic regional ministers and large boards of directors 

o Networking leadership models are more difficult to manage but when they work well, 

the synergy, breadth, and depth of a leadership team with some accountability to a 

team leader can be very productive.  The twelve apostles – each capable of leading a 

team – had to find their way to work collaboratively in order to effectively launch the 

movement that became the post-Pentecost Church.  

o While the Mid-America Ministry Team is not the Region, if all of its members invest 

equally well in the work before us it is possible that the Region’s congregations will be 

more effectively served 

 

 

 What are the costs involved to the Areas? 

o While no precise answer can be given (every Area’s financial picture and prospects are 

different), the costs will include (over time): 

 Diminished identity as an Area 

 Ability to call staff independent of consultation and collaboration with other 

Mid-America Disciples  

 Exclusive control over finances and resources 

 

 

 What happens to the staff of the areas, region, etc.?  (Will they have to apply for their jobs?) 

o There is no plan to replace the current members of the Mid-America Ministry Team or 

their staff members in the foreseeable future. 

o If the plan is approved to go to one governance structure, all staff would be considered 

Regional staff and all staffing issues would be guided by one personnel policy 

administered by one Personnel Committee. 
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 What happens to area assets/endowments/accounts/furniture, etc.? 

o As with any property and holdings of a dissolving not-for-profit corporation, Area 

property would become Regional property, however, unless there is a more compelling 

reason to redistribute it (than is clear today) it is unlikely that any furniture, funds or 

equipment would be managed much differently than they are today. 

 

 

 How will the Region deal with “our local needs”?  

o Deployed Regional staff will continue to provide: 

 Pastoral care for pastors  

 Assistance with Search and Call 

 Help with initiating or improving ministries and missions 

 Responding to questions about denominational initiatives and resources 

o In many respects, not much will change initially in the levels of support currently 

enjoyed in Areas:  

 Much of what Regional Ministry Team Members/Area Ministers have been 

doing in their Areas they will continue to do.  They just won’t have to organize 

and support Area board meetings, file reports to their boards or prepare Area 

budgets 

o Support staff may be retained where effective and needed 

o Some deployed staff will continue to maintain offices for the foreseeable future 

o Representation can be of two kinds: structural (delegates, permanent seats, etc.) and/or 

contextual (effective advocacy as needed among individuals and organizations among 

whom relationships of trust are built and maintained).  Contextual representation can 

require more effort, however, it can also be more cost effective and satisfying. 

 

 How will Search and Call be affected? 

o This probably won’t change much with one exception 

 It may be time to train teams of laity and retired clergy to provide some support 

for Search and Call teams to augment and fortify the current work of the Area 

Ministers 

 Periodic expressions of support and encouragement 

 Identifying and encouraging persons with a possible vocation to the 

pastoral ministry 

 Raising funds for seminary scholarships and continuing education 

opportunities for commissioned and ordained clergy 

 

 How will this impact congregations on the “fringe”? 
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o Those congregations that already choose not to relate to Area, Region or denomination 

are not likely to be much affected. 

o Affiliation in the Christian Church (Disciples of Christ) is always voluntary, never 

required. 

 

 

 Will support of local clergy continue? 

o Yes.  That does not change.  Clergy support is a priority ministry for all Regional staff. 

 

 Will we continue to relate as geographical areas? 

o Relationships, ongoing projects and other activities within a geographic area that are 

working well may indeed continue and even expand.  Nothing in the proposed changes 

prohibits Disciples from gathering as they desire particularly in support of 

congregations. 

 

 What happens about the financial issues of the areas? 

o Over the next year it is likely that Areas will continue to make whatever changes they 

need to accommodate the financial realities they face.  The situations in some areas are 

serious given the trends in stewardship, however, none are in dire circumstances that 

would require a radical dissolution over the next 12 - 18 months. 

  

What would congregations give up or let go if the proposal is adopted? 

 Pastoral care? 

o No, not really.  Actually, with the growth of the Disciples Care Team the overall amount 

and quality of pastoral care should improve 

 Large area for search and call? 

o Search and Call support will still be somewhat determined by geography 

 Pulpit supply? 

o Unsure why this would be the case 

 Help with conflict resolution? 

o No.  With the growth of trained Conflict Intervention Teams the overall amount and 

quality of assistance with conflict resolution in congregations should improve 

 Clergy coaching?  

o Why?  If it meets a need now, why not expand it through train-the-trainer events, grow 

the corps of persons able to provide facilitation and even coaching? 

 Congregational support? 

o No.  The major part of every regional staff person is support of congregations – some 

direct and some indirect through the work of trained and equipped teams 

 Close contact with Area ministers? 
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o No. Mid-America Ministry Team members would be deployed to be available to those 

whom they serve  

 Area identities/traditions (“This is how we do it.”)? 

o This is a loss, to be sure, felt more by some than others.  The opportunity to create a 

new identity as a Regional partnership around mission and ministry rather than place or 

personality could help congregations to do the same. 

 Loss of denominational ties? 

o Not sure how this would be the case unless some congregations would choose to resist 

change by isolating themselves further from the mission of the whole Church 

 Loss of congregations? 

o Are there truly congregations that would disassociate over the dissolution of a layer of 

governance structure? 

 “Reach and Serve” program clusters? (NE Area) 

o It cannot be emphasized enough that good ministries and missions continue so long as 

there are Disciples who value, support and grow them.  

 Geographical nearness? 

o Since no one is moving, unsure of how this is going to be a concern. 

 Equal representation? 

o Those most actively invested in the success of any organization get to enjoy all the fruits 

of their labors. 

 Representation of an Area by the Area Minister? 

o Area ministers may have more fun representing the Region to the Area rather than the 

other way around – sharing best practices and having more opportunity to share the 

good going on in Areas with congregations and organizations around the Region. 

 Area Boards? 

o Some will miss Area Board meetings.  Of course with no more business to conduct, 

gatherings of Disciples in geographically close by areas can focus more on worship, 

training, engaging in mission, and, celebration. 

 Duplication of meetings, structures, etc.? 

o Yes. 

 Connectedness? 

o Connectedness is a choice.  The Region, for its part will be working very hard to reach 

out with a variety of communication tools – some that not all Areas currently have or 

use. 

 Autonomy? 

o Most of the autonomy in Areas is rooted in the congregations that areas serve.  Disciples 

will always be free to self-govern.  Our connectedness is based upon covenant, not 

coercion. We have moreover, the freedom to lead upwards – to use the voice of those 

representing Mid-America to speak truth and to lead efforts to update the Design of the 

Christian Church (Disciples of Christ) as needed to help the Church to be even more 

effective.  

 Less competition with Area and Regional events 

o Few tears will be shed over this. 
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How might congregations be better supported? 

 Bring Area-specific ministries to the wider Region (e.g. “Reach and Serve”) 

o Yes!  There are many initiatives that began in areas that could serve many congregations 

throughout the Region and the wider Church. 

 Enhance networking 

o The communication tools in place on-line and those that are planned will provide 

greater communication capacity for all congregations wanting to connect more widely.  

We are especially hopeful that congregations and individual Disciples will communicate 

among themselves more effectively and more often.  

 Development/enhancement of clusters 

o Removing one layer of governance will certainly free up time to gather for other life-

giving purposes. 

 Share best practices  

o This will be a critical next step for congregations that want to be viable in the years to 

come.  We will attract new disciples not so much because those seekers think we have 

the best doctrine or organization but mainly because they are inspired to join us in the 

God-honoring, community-building work in which we ourselves are invested.  We have 

to do a better job of letting others know about that without sounding like attention 

seekers.  

 Bring together people with common interests 

o Yes!  Too often mission and ministry is limited to what people and resources are close at 

hand when an invitation to a wider base of potential supporters could make the 

difference between a mission project and a mission that results in systemic change.    

 More focus on covenant 

o What a benefit this will be.  As human beings we very naturally drift from our original 

orientation at baptism.  Religious practice becomes routine in isolation or within a 

closed community.  Together we enjoy mutual affirmation and a healthy, mutual 

accountability for outcomes. 

 Through better communications via email, snail mail, meetings, workshops  

o It will be important for all Mid-America Disciples to share in responsibility for better 

communications.  Our hope is that congregation will send to the Communications 

Coordinator more photos, links to videos and copy for stories about what God is doing 

within, among, and through them. 

 Educate the wider Church 

o Yes!  Why shouldn’t Mid-America Disciples be among those bringing as well as receiving 

good news to benefit all Disciples of Christ? 

 Knowledge – need to know 

o The possibilities for on-line training are almost limitless.  We count among Mid-America 

Disciples many well educated, skilled and effective teachers, trainer, coaches, writers 

and other educators.   

 Brand recognition 

o It will help if we Disciples identify what we are best at doing and focus on becoming 

even better and encouraging others among the young to carry that torch. 
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 Weekly communion at an open table where all are welcome to share and to 

serve 

 Allowing faith and reason to inform and shape us and our life and service in the 

name of Jesus  

 Commitment to the right and the responsibility of the priesthood of all believers  

 Becoming a Church that actually looks and sounds like the communities we 

serve; becoming more intentionally anti-racist and pro-reconciling  

o We used to be very effective at facilitating community ministries involving many parts of 

the Body of Christ.  This was natural to us since unity was important to us, and, we 

recognized the need for the faith community to pool its resources and take advantage of 

its awareness that deep change takes time and persistence.  With so many challenges 

facing us, could we reaffirm our part as agents of wholeness, modeling Christ’s inclusion 

of all kinds of laborers in the commonwealth of God? 

 Need to plan ahead 

o Of course, planning ahead is important, however, we will need to be careful to not get 

locked into plans that may have to be adapted more frequently to accommodate the 

rapid pace of change in the popular culture.  And planning can never be a reason for 

stalling as can be the case in any human organization. 

 Pre-planning 

o This we will continue to do, and, we will also commit to getting better at thinking fast, 

on our feet, moving forward into life rather than waiting until we have it all figured out.  

(Do we ever have it all figured out?) 

 Less time of Area Ministers on administration 

o For many ordained ministers, Administration was one course (maybe two or more if that 

was the special focus of one’s M.Div. program.) 

 

 What might a Regional Board look like? 

o Fifteen Disciples who are well versed and experienced in making sure that the 

governance of the region is handled.  As with anything Disciples hope to do, this board 

would seek to look, sound, and act like the whole Region (genders, ethnicities, ages, 

etc.) 

 Board Officers: 

 Moderator 

 First Vice Moderator 

 Second  Vice Moderator 

 Immediate Past Moderator and General Board Representative 

 Secretary 

 Treasurer 

 Regional Co-President (a member of the Mid-America Ministry Team) 

 Members at Large 

o Disciples of Christ have as one of the four mission priorities becoming a Church that 

resembles the population it serves.  The Mid-America Region is itself diverse and this 

will be considered along with the skill sets of those asked to serve on a Regional Board 
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o A Program Team would be comprised of Disciples who in some specialized way 

supported congregational ministries and missions.  This could be a much larger group 

with emphases on 

 Creativity 

 Productivity 

 Celebration 

 Exploring new opportunities to make new disciples and to share and become 

Good News 

 

How might we stimulate conversations like these among those we serve? 

 Small meetings to give out information (elders/cabinet/etc.) 

 Current Council of Areas members host conversations in their own congregations 

 Moment for Mission (during worship) 

 Talk about structure now and how it is changing 

 Disciples Care Team  - come and talk to the congregation/board 

 Invite youth groups to engage in the conversation 

 Sponsor events centering on changes 

 Ask congregations to start conversations among their members 

 Form a Mid-America Public Relations Committee so the word gets out 

 Area Representatives to the Council of Areas could be available to educate their Area Boards 

about the conversations 

 Workshops on regional restructure 

 Distribute Table Talk to individual congregations 

 Ask each congregation to propose a way to have this conversation 

 Don’t ignore certain groups in congregations (e.g. those who do not use technology) 

 Use clusters to get pastors on board 

 

 

So, where do we go from here? 

GOAL 1:  To request, support, and learn from conversations prior to August 1, 2015 among a minimum 

of  

 Four Area governing bodies 

 Twenty cluster groups (including Disciple Women Area cabinets) 

 Fifty congregations 

We provide as much information as possible on-line prior to the Regional Assembly in St. Louis and 

ask congregations and groups to begin engaging in the conversations and participating in feedback 

activities following the Regional Assembly and prior to August, 2015.  We get to working 
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immediately on providing as much other support material and mechanisms as possible prior to 

October 15th. 

GOAL 2:  Insofar as it is possible, present at the August 2015 Council of Areas meeting a more detailed 

tactical plan (influenced by conversation feedback) to enact the proposed major changes to include  

 Timelines 

 projected impacts to congregations and areas 

 continuing education and funding strategies 

Publish that plan in regional outlets like the Messenger, Facebook, and the website 

 

How we get there from here: (the “How?”) 

 

PRINT 

 Make Table Talk available in print upon request 

o Immediately (Bill R-H)  Completed 

 Prepare half-page bulletin inserts addressing different facets of the proposed changes for 

download or print copies upon request 

o By October 30, 2014 (Bill) 

 Create a one-page bullet-points information sheet and host on-line for download 

o By September 15, 2014 (Bill)  Completed 

 

EMAIL 

 In each monthly Mid-America Up Date feature an aspect of the conversation and include a link 

to the dedicated page of resources 

o Start in October, 2014 (Bill & Susan) 

VIDEO 

 Create 1-2 minute videos with questions and responses raised and answered by various 

Disciples who are knowledgeable about the proposed changes – always ending the video with 

the question:  “What do you think?” and host on You Tube 

o By October 20, 2014 

o Make the series available on DVD upon request  

o Solicit volunteers immediately 

o Could we film interviews at the Assembly? 

 (Bill to interview, edit and post with help from any volunteers) 
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WEB 

 Have a special page for the Proposed Changes with the timeline 

o List resources (click to see/download) 

 (Bill & Susan)  Completed: click here. 

 

CONFERENCE CALL 

 Arrange for 3 conference calls for congregational and area leaders who are interested in hosting 

conversations 

o November/January/March 

o Walk them through tools available to them 

o Process questions/concerns 

 (If three Area moderators would be willing to do this, Bill would work closely 

with them to make sure that they feel confident and informed) 

 First to volunteer get to host the calls 

 (Bill and Susan to arrange for the conference call and publicity) 

 

FACE-TO-FACE 

 Area Assemblies 

 Cluster Gatherings 

 Youth Retreats 

 CRY 

 Aspect of CYF summer church camp? 

 

 

SOCIAL MEDIA 

 Facebook 

o Dedicated Page with monthly posting 

o Option to comment 

 (Bill and Susan) 

 

 

How might we elicit feedback? 

 Facebook (comments and conversations) (Susan) 

 Reports from conversations 

o Prepare a simple, easy to use, fillable PDF form that can be emailed back and forwarded 

to the Council of Areas (Bill) 

http://www.mid-americadisciples.org/special-events/2014/9/5/restructure
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 Polls on various questions posted on the website each month (Bill & Susan) 

 Individual Email contact (Susan & Bill) 

What do we do with the feedback we receive? 

 Make it available in monthly reports on-line (Bill) 

 

 


