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Introduction 

In keeping with the new ordination policies of the Christian Church (Disciples of Christ), 
(see Policies and Criteria for the Ordering of Ministry at www.disciples.org), the 
Commission on the Order of Ministry (COM) for the Region of Mid-America has 
developed the following procedures in cooperation with Area Church 
Departments/Divisions/Commissions of Ministry—hereafter referred to as Area 
Ministry Teams [AMT]—and Area Ministers and the Regional Commission on the 
Order of Ministry.  These policies are meant to guide candidates for ordination and all 
those walking with them through the process of preparation.  An invaluable guide to this 
process is the CC (DoC) document A Handbook for Working with Candidates for 
Ordination, which is included with this Process Guide.  This Mid-America Process 
Guide is not meant to replace the Handbook, but seeks to adapt its recommended 
procedures to our Mid-America Area Church-Regional Church structure and to move the 
process as close as possible to congregations by working to considerable degree through 
Ordination Nurture Teams at the Area Church level with congregational representation. 

The Mid-America Region’s COM [RCOM] remains committed to upholding the highest 
standards of qualification for representative ministry while responding to the needs and 
challenges of a new era.   RCOM is committed to being a strong and helpful partner with 
Area Churches and with Ordination Nurture Teams in assisting candidates for ordination. 

To help you in the process, refer to Appendix 10, Progress Chart for Ordination 
(Seminary Track) or Appendix 11, Progress Chart for Ordination (Apprentice Track) 

 
Process Guide  

1) A person newly inquiring [Inquirer] about commissioned or ordained ministry will 
begin by completing the Order of Ministry Application Form (Appendix 1), along with 
the Candidate’s Growth and Education & Experiential History (Appendices 16 and 17).  
The Inquirer will then request an interview with his/her Mid-America Ministry Team 
(MMT) member in the Area in which their home congregation is located. 

2) The MMT member interview the Inquirer, completing the Area Minister Report Form 
(Appendix 2) for this and any subsequent meetings with the Inquirer or Candidate.
  

3) The Inquirer should fill out the minister’s profile with background check.  A Regional 
Directive will be issued by the RCOM Coordinator for the Commission on the Ordering 
of Ministry.  Please fill out and submit the Minister Change Form (Appendix 3) to the 
RCOM Coordinator.   

4.) Two letters of support need to be submitted from: 1) the home congregation [pastor 
or board], and 2) from the congregation of employment.  If the Inquirer is not employed 
by a congregation, a second letter from an elder of the home congregation is required. 
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In this initial exploratory phase, MMT members and Area Ministry Teams are 
encouraged to begin using the assessment suggestions and materials found on 
pages 20-29 of the Handbook. 

If the Area Ministry Team’s decision is to move forward on the Inquirer’s interest: 

a) An Inquirer seeking standing as a Commissioned Minister (not seeking 
ordination) will continue under the care and authority of the Area Ministry Team, 
but will be certified by the Region annually; note the Guide for Commission 
Ministers (page 11) 

b) An Inquirer seeking ordination will need an Ordination Nurture Team [ONT] 
to continue the assessment and help the Inquirer prepare for Candidacy; the Team 
will consist of:    

• A member of the Area Ministry Team   
• A member of the sponsoring congregation    
• A member of a supporting congregation  
• A minister to serve as mentor     
• A member of the Mid-America COM    
• A representative of the seminary, Missouri School of Religion, or 

other institution  when appropriate 
• Other congregational members as deemed appropriate and necessary 

 

(Members of the ONT will not be allowed to vote when the candidates 
come to the RCOM) 

[*A smaller team may be appointed by the Area Ministry Team from these persons to 
help prepare the Inquirer for his/her first meeting with the Regional Commission on the 
Order of Ministry.  Once the Inquirer is accepted on the Ordination Track by the RCOM 
a full team shall be appointed by the Area Ministry Team in consultation with the 
Candidate.] 

Once the Inquirer has a working Ordination Nurture Team (ONT) all work will be 
submitted to the RCOM Coordinator.  [In 2013 at this writing Dr. G Mike Weinman, 
MMT, OLA is the coordinator.]  The Ordination Nurture Team form (Appendix 5) 
should be submitted by AMT as soon as the appointments are made and accepted.   

4) With the help of the letters of reference and the Minister’s Profile, the Ordination 
Nurture Team will work with the Inquirer on assessing the Inquirer’s personal 
qualifications for ministry and knowledge and skills for ministry (Appendix 16). The 
ONT will assess her/his fitness for ministry by means of psychological testing and a 
criminal background check, and assessing the Inquirer’s educational and experiential 
history (use Appendix 17) to develop an Educational and Formational Plan for the 
Inquirer’s development in ministry (Guide, pp. 27-33).    

Another important part of this assessment will be assessing the Inquirer’s life 
circumstances (see Guide, pp. 26).  This assessment is fundamental for helping the 
Inquirer and the Ordination Nurture Team determine which track to ordination is the 
most appropriate to pursue. 
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5) As a part of assessing the Inquirer’s personal qualifications and her/his knowledge and 
skills, the Inquirer will be asked to document all significant experiences in her/his 
personal and professional development.  Using Appendix 4 the Inquirer will build a 
portfolio of all such documentation (i.e., transcripts, teaching plans, sermon 
tapes/manuscripts, clinical pastoral education evaluations, youth group mission trips led, 
etc.) (Appendix 16-17), and will add to that portfolio over the course of the person’s 
development. This will be invaluable to the Ordination Nurture Team, the RCOM and 
the Inquirer in marking and documenting progress. (See Guide, pp. 21-25) 

6) The Ordination Nurture Team’s assessment of the Inquirer’s personal qualifications 
for ministry and her/his knowledge and skills is necessary for the development of an 
Educational and Formational Plan (pp. 27 ff.) tailored to the Inquirer’s unique 
combination of gifts, knowledge, skills and her/his identified areas of inexperience and 
needs for further growth and development. 

7) When the Ordination Nurture Team has assisted the Inquirer in completing the 
necessary assessments, the ONT may recommend to the Region’s COM that the Inquirer 
be accepted as a Candidate for Ordination. 

A part of the decision to refer an Inquirer to RCOM as a Candidate for Ordination 
may submit a recommendation as whether or not the person’s assessment of 
circumstances and qualifications make the Apprentice Track to ordination an 
option. (See Theological Foundation and Criteria, pp. 22-23) 

 The Region’s COM affirms Theological Foundation and Criteria p. 
20, lines 695-700, which names the Seminary Track as the expected 
track, with the apprentice track to be used only in exceptional 
circumstances. 

8) When an Ordination Nurture Team recommends an inquirer to the Region’s COM, the 
Inquirer and Team shall ensure that RCOM has all necessary information including: the 
Inquirer’s application, minister’s profile and references, psychological profile, results of 
the criminal background check, narratives and the various assessment tools used, 
including Appendices 16 & 17, Candidate’s Growth and Education & Experiential History, 
and the written Educational and Formational Plan.  The ONT will use the Ordination 
Nurture Team Report and Recommendation Form (Appendix 7) to formally recommend 
the Inquirer for candidacy. 

9) RCOM, meeting in plenary session, will interview the inquirer and vote to receive 
her/him as a candidate for ordination on the appropriate track. RCOM will report it 
decision by using the RCOM report form (Appendix 6).  
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a) If the Inquirer is accepted as a Candidate for Ordination, he/she will be refer 
back to the Ordination Nurture Team, which will continue the process of 
nurturing the Candidate toward meeting all standards for ordination.  Nurture 
includes ongoing assessments and measurements of growth, providing 
accountability for meeting developmental goals and building the candidate’s 
portfolio. 
b) If the inquirer is not accepted as a Candidate for Ordination, then the 
Ordination Nurture Team, Area Ministry Team and Mid-America Ministry Team 
will work with the inquirer in reassessing her/his role in ministry, (e.g., 
determining whether the inquirer will become a Commissioned Minister not 
seeking ordination, or will work with the Ordination Nurture Team to address 
areas of concern and prepare for a future recommendation to RCOM as a 
candidate for ordination). 
c) RCOM will carefully evaluate an ONT’s recommendation of the Apprentice 
Track due to exceptional circumstances; however, RCOM retains the authority 
to determine when the Apprentice Track to ordination is appropriate.   
 

 

10) The process leading toward ordination is typically a lengthy one, and it should 
include: 
 

a) Regular meetings of the Candidate with her/his mentor (bi-monthly meetings are 
suggested) who will submit reports following each meeting. (Appendix 8) 

b) Regular meetings (quarterly is suggested) with the Ordination Nurture Team 
which will submit report following each meeting. (Appendix 7) 

c) Regular meetings (two times a year) with his/her Congregation’s Elders who will 
submit reports following each meeting. (Appendix 9) 

d) Meetings with the RCOM in plenary session at the approximate mid-point of the 
Candidate’s journey for a progress interview; such progress interviews shall 
occur bi-annually in the case of longer processes.   

 Appropriate use of distance meeting technology is encouraged to 
help these meetings happen with necessary timing and frequency. 

11) When the Candidate has completed her/his preparations and the Ordination Nurture 
Team is confident of her/his personal qualifications and demonstrated competency, the 
ONT will contact the RCOM Coordinator to recommend the Candidate to RCOM for an 
Ordination Interview.  RCOM will interview the Candidate in plenary session and will 
either vote to approve the Candidate for Ordination or to return the Candidate to the care 
of the Ordination Nurture Team.  Confirmation that all papers and reports required for 
ordination are in the office must take place before this meeting. 

12) Ongoing collaboration between the RCOM Coordinator, the Area Ministry Team, 
Ordination Nurture Team members and RCOM shall be maintained to ensure an 
effective and collegial process that faithfully interprets and upholds high standards for 
ministry and offers guidance and support to candidates for ordination.  

8 

 



Conclusion 

The Mid-America Ministry Team, leaders of Area Ministry Teams and Regional COM 
members have designed this process and developed or edited the documents 
recommended for use.  It is our intent to make use of the opportunity significant change 
provides to re-think the basis for granting standing in the Order of Ministry—personal 
qualifications and competencies rather than credentials and tradition—to improve 
substantially the nurture, preparation and accountability of those preparing for “set apart” 
ministry and those serving in ministry throughout their careers, and to involve more 
people from congregations in the identification, preparation, nurture and authorization of 
ministers of the Church.   

The Mid-America Ministry Team and the members of the Area and Regional Ministry 
Teams welcome your comments and suggestions to improve the process and enhance the 
quality of partnership and communication among the various partners in this vital 
ministry.  

It will be the responsibility of the Chair of the Regional COM in consultation with the 
RCOM Coordinator to continue annual conversations between RCOM and Area Ministry 
Teams to evaluate the process at the Area and Regional levels and to evaluate and 
improve as necessary the communication and cooperation between Area and Regional 
bodies and processes. 

May the wisdom of God infuse this process and the inevitable changes that will be made 
in it, and may God bless our work together. 
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