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Dear Church, 

This magazine-type document, a companion to Mid-America Region’s official re-envisioning and re-
structuring report, will start and guide Disciples’ conversations and offer questions for reflection. 
We ask that you share your questions and comments, agreements and disagreements, in on-line dia-
logue at www.mid-americadisciples.org   
 
We ask that you help us boldly restructure regional and area governance to maximize our service 
and support to congregations. Less time, money and energy spent on Church “business” can mean 
more time serving and supporting congregations in mission and ministry.   
 
Sounds familiar, right? Yes; we began this conversation prior to the 2012 St. Joseph Regional As-
sembly with the hope of pulling together all members’ best ideas into a refined proposal for region
-wide changes by Fall, 2015.   
 
This document reflects dialogue and planning since 2012. We need your best ideas and are counting 
on you to help craft a better future for Mid-America Disciples of Christ. 
 
Thank you in advance, 
 
 

CCMA Executive Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
Special thanks to D. Jane Bartlett, member of the Richmond United Christian and Presbyterian Church, for  
editing the final draft of this document. 

http://www.mid-americadisciples.org
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From the Design of the Christian Church (Disciples of Christ): 

FUNCTION 

22. Regions of the Christian Church (Disciples of Christ) perform within their 

established boundaries the function of the church related to their two-fold 

purpose of mission and nurture: 

23. Mission. In fulfilling the mission of the church, regions are sensitive to the 

needs of the world about them and lead their members in identifying and 

serving such human needs. Regions take initiative in developing new forms of 

ministries in mission, witness, and service, and in dealing creatively with their 

roles in the whole task of the church. Wherever ecumenical action is possible 

to fulfill their mission, regions should join with similar geographic units of 

other religious bodies and with present and emerging ecumenical structures. 

24. Nurture. Regions are concerned for the continuing renewal of the life of 

congregations, members, and ministers, and offer leadership in matters of 

mutual concern. Within policies developed by the General Assembly, regions 

provide help, counsel, and pastoral care to ministers and congregations in 

such matters as standing and credentialing of ministers, ministerial search 

and call, ordination, licensing, establishment and dissolution of pastoral rela-

tionships, and installations of ministers. Regions seek to supply ministry for 

congregations without full-time pastoral services and to offer counsel and 

assistance in cases of difficulties between ministers and congregations. 

25. As an integral part of the whole church, regions witness to the unity of 

the Christian Church (Disciples of Christ) by calling congregations to an 

awareness of their opportunities and responsibilities beyond local concerns. 

They also help to relate congregations to the total ministry of the whole 

church. By calling the general expression of the church to an awareness of 

the needs both of congregations and of regions, the regions help to relate the 

general expression to the life and work of congregations. 
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Congregations:  How many will 

survive past 2030? 

 
Congregations must take seriously the need to 
adapt to the changes around us or sufficient 
numbers of Christians may not be available to 
keep their  congregation going another fifteen 
years.  
 
Changes we can no longer afford to ignore: 
 
 Over 70% of Disciples congregations are 

not growing or are declining. 
 Giving to charity is up while giving to 

churches continues to decline. 
 More new congregations are forming 

while established churches are not trans-
forming. 

How long has it been since a member of your congregation became a commissioned or ordained minister? 

In what quadrant is your congregation today?   

 

 

 

 

Are the best years of the Church ahead or behind us? Why?  

New, growing 

Established, growing Established, stable or declining slowly 

Established, declining steadily 

 More younger adults are working 
multiple jobs to make ends meet 
meaning less time or inclination on 
their part to serve on committees that 
accomplish little of lasting value. 

  Fewer members tithe so                 
congregations are spending reserves 
and legacy gifts to pay the bills. 

 The number of young adults in North 
America who do not participate in any 
church is growing quickly 

 Fewer Disciples congregations inspire 
new vocations to the ministry 

 Church closings are more frequent 
and there are fewer new church starts 
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HEALTHY CONGREGATIONS 

 Inspire, call, equip and support new disciples of Jesus 
Christ. 

 Spend significant time in individual and corporate     
prayer 

 Search the Scriptures for wisdom  
 Embrace opportunities to adopt better ways to serve  

rather than justify ‘things as they are’. 
 Work with the whole Body of Christ making God’s     

Kingdom a reality here and now for all. 
 Quickly, non-violently and productively resolve            

inevitable conflicts that come with change.  
 Adapt church activity, letting go or taking on to better 

serve, lead and love like Jesus. 
 Hold themselves accountable to measurable outcomes. 
 Are great stewards of what God provides.  
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KEEPING COVENANT: Why is this   

important? 

 

Without agreements to support and hold 
one another accountable in healthy,      
encouraging ways, even we Disciples of 
Christ can grow lazy and become            
distracted. 
 
The Great Commission (Mt. 28: 19-20)  
applies to us as it did to Christ’s first      
disciples. As we make new congregation 
members, immersing them in the name of 
the Father, Son and Holy Spirit, teaching 
them all Jesus imparted to his original    
followers and filling their minds with Bible 
verses and doctrines, we must equip,    
encourage and prove them ready for the 
difficult work of being the Church and 
making life in the world more like the 
Kingdom of God. 
 
As Disciples of Christ, we have the gift of 
testimonies, practices and structures 
unique within the Body of Christ. How are 
we different from other Protestant      
Christians? Few of us know if we are or 
how we are.   
 
Disciples of Christ have always believed in 
keeping things simple. Challenges to  
Christian faith-in-action are complex, and 
people will never fully agree on doctrine 
or biblical interpretation.  
 
Disciples recognize that the Church’s work 
is given to the entire Body of Christ and 
have organized missions and ministries 
that serve and improve local, regional and 
global communities in cooperation with 
Baptists, Methodists, Catholics and other 
Christians. 

How does your congregation inspire 

and equip new disciples of Jesus 

Christ? 

 

How do you introduce new disciples of 

Jesus to the identity, history, and     

current calling of the Christian Church 

(Disciples of Christ)? 

 

How has your congregation helped to 

improve the ministry and mission of 

your Area, Region and denomination? 

You can find information about the Christian 

Church (Disciples of Christ) in text and video      

formats at www.disciples,org. 

To learn about the Christian Church (Disciples of 

Christ) of Mid-America, go to                         

www.mid-americadisciples.org  

htttp://www.disciples.org
http://mid-americadisciples.org


 7 

 

We’ve Been Here Before! 

The moveable type printing press in the mid-fifteenth century 
changed Western religious culture by making Bibles available in 
large quantities in languages other than Latin, thus opening the 
Church in the West to what would be called the Protestant  
Reformation.  
 
Unfettered access to the Word inspired disciples of Jesus to act in 
defiance of the customs and social norms of the day and greatly 
improve the quality of life for those without voice and vote lead-
ing to the great social reforms of the last two centuries including 
abolition of slavery, restrictions on child labor, and the civil rights 
movement. 
 
Faithful women and men have ever risen to meet the challenges 
some feared would bring an end to the continuous witness and 
work of disciples of Jesus Christ. Over its nearly two thousand 
year history, the Church has experienced seasons of scarcity of 
resources, dwindling worship attendance and questionable   
practices followed by periods of renewed vitality, exuberant    
celebration and courageous pioneering.  
 
With faith in Christ, open to the Holy Spirit and to each other, 
Christians have always found ways to act effectively and        
faithfully, taking on new responsibilities and seeing them 
through.  
 
They acted courageously. We can too.  

Questions for Conversation 

 What was the last big change 

facing your congregation?   

 How did you address that    

together? 

 What helped or frustrated the 

congregation in making the 

change? 

 What major changes have you 

witnessed in your own       

community in the past two 

decades? 

 How is that influencing the 

way that your congregation 

adjusts its mission and        

ministry today? 

Did you know . . .? 

 The fastest growing religious category in the U.S. 

among 18-35 year olds is the Non-Affiliated (31%) 

 The first visit of those age 40 and under is usually 

not to your sanctuary but to your congregation’s web 

site or Facebook page 

 The smart phone is replacing the personal computer, 

and, on-line sales and text message donations to 

charity increase every year 
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When Disciples of Christ first organized      

themselves in what would later become the 

Region, they came together out of a need for 

mutual support and  encouragement.            

Recognizing that there were some missions 

that they could not accomplish alone, they   

created just enough structure to accomplish 

what was necessary.  As the movement grew in 

Missouri and took on more missions by the 

middle of the  twentieth century there were 

nine district offices—each with a district      

minister as well as a State Secretary and       

program and  administrative staff.   

In 1983 the Christian Church (Disciples of Christ) 

of Mid-America reorganized from nine Districts to 

five Areas and one Regional office.   The Kansas 

City Area withdrew from Mid-America in 1988 

and became a Region.  It would be the last Region 

to form from a previously larger Region. 

In 2013, the Regional office staff was dissolved by 

action of the 2012 Regional Assembly  Today the 

Christian Church (Disciples of Christ) of Mid-

America has four Areas, four Area Ministers with 

shared Regional responsibilities and four Area  

offices.   Regional administration duties are     

conducted through the Southeast Gateway Area 

office.  

Questions for Conversation 

 How was your congregation first          

organized? 

 How is your congregation governed     

today? 

Regions and Areas: 

What’s the difference? 
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Regions: 
 
 Regions: Geographic boundaries designed during Restruc-

ture in 1968 for organizing governance and overseeing 

congregational support—then 36 Regions, now 32. 

 Authorize delegates to the Christian Church (Disciples of 

Christ) in the U.S. and Canada for governance and mission 

planning. 

 Regional Ministers consult with the College of Regional 

Ministers to share best practices and offer mutual sup-

port. 

 Share with the whole Church to help fund administration 

of Global Missions, Week of Compassion, Homeland Mis-

sions among others. 

 
 
 
 
 

Areas: 
 Created by Mid-America and South-west Regions 

from the former district model within those two 
large Regions  

 Four semi-autonomous geographic groupings, each     
calling its Area Minister, funding administrative    
operations, and planning ministries and missions. 

 Work in voluntary collaboration with other Areas 
and the Region  

 Replaced nine districts  
 
 
Disciples have historically stuggled to maintain a balance 
between passion for autonomy and organizing and    
supporting cooperative work. 

CCMA BY-LAWS   ARTICLE I 

Name 

The name of this organization shall be The Christian 
Church (Disciples of Christ) of Mid-America, Incorpo-
rated, hereinafter referred to as The Christian 
Church. 

ARTICLE II 

Mission and Relationships 

Within the universal body of Christ, the Christian 
Church (Disciples of Christ) in the United States of 
America and in Canada is identifiable by its tradition, 
name, institutions and relationships. 

Across national boundaries this church expresses  
itself in free and voluntary relationships in            
congregational, regional and general manifestations. 
Each manifestation, with reference to the function for 
which it is uniquely responsible, is characterized by 
its integrity, self-government, authority, rights and 
responsibilities. The Christian Church (Disciples of 
Christ) confesses Jesus Christ as Lord and constantly 
seeks in all its actions to be obedient to his authority. 

The Christian Church shall serve as a region of the 
Christian Church (Disciples of Christ). According to 
the Design of the Christian Church (Disciples of 
Christ), "The purpose of the Christian Church in    
regions is twofold: (1) to extend the ministry of 
Christ in mission, witness and service among the 
people and social structures of the region; and (2) to 
establish, receive and nurture congregations in the 
region, providing help, counsel and pastoral care to 
members, ministers and congregations in their      
mutual relationships, and relating them to the     
worldwide mission and witness of the whole church." 

ARTICLE IV 

Membership 

Section 1. The Christian Church shall be com-
posed of all Areas of the Christian Church (Disciples 
of Christ) in the Region and all congregations within 
such areas that are listed in the then current Year 
Book of the Christian Church (Disciples of Christ), the 
individual members of each such congregation in the 
region and such other congregations within areas and 
their members that may express their desire for 
membership and which are accepted by The Christian 
Church through the Council of Areas. 
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Ministry, the work of the Church among the members includes such activities as equipping disciples for a life of       
service and leadership, worship and care for one another.  
 
Mission is the work done by the Church within the larger community—individually and together to assure that all have enough 
and that conflicts are settled fairly and non-violently. All effort concerned with loving neighbors and enemies is part of mission 
work that inspires and evangelizes new generations of disciples and transforms 
those who follow Christ.  

 
Governance intersects with ministry and mission to perform tasks associated 
with keeping organizations functional, transparent, and accountable for out-
comes. The Church does more and operates with more freedom when it re-
mains focused on its primary reasons for being, complies with just laws, and 
practices good stewardship of its resources and gifts.  
 

Balance among ministry, mission and governance shifts in response to commu-

nity, congregation, and leadership changes. In healthy organizations balance is 

restored in time. Lack of balance, however, can feel comfortable or inevitable, 

and the original congregational vision can dim or become forgotten by a new 

generation of Disciples. When imbalance impedes the work of the Church, the 

mix of mission, ministry, and governance must be reviewed and restored to 

health. 

Governance, Mission and Ministry: 
How much is enough? 

Governance 
Mission Ministry 
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Does new technology offer better ways 
to organize for mission, ministry and   
governance? 

 

We meet in new ways, serving and supporting  
congregations differently. Video conferencing  
connects people with smart phones and tablets 
eliminating long drives; and for persons without 
this access, congregations can host on-line 
meetings.  
 
A laptop computer, cell phone, strong Internet 
connection and storage space on the “cloud” now 
constitute a portable, virtual office.  
 
Despite uneven giving across the Region and     
limited Area and Regional staff, the demand for 
more effective support of congregations is         
increasing. By freeing up time and resources     
devoted to organizational meetings and              
governance functions, limited staff can be more 
available to congregations and their pastors to 
help meet their needs. 

Perhaps the time has come to consolidate the 
functions of the Area and Regional governance 
into one body, as was intended by the Design of 
the Christian Church (Disciples of Christ, and focus 
staff and volunteer time in ministries and missions. 
Congregations might utilize this same model to 
increase their effectiveness in ministry and        
mission. 

Questions for Conversations 

 How many people attend worship in your 

congregation each week on average? 

 How many individuals serve on your   

congregational board or equivalent        

structure? 

 How many individuals actively serve in 

ministries like worship planning, music, 

care of the sick and shut-in, youth, and 

discipleship formation? 

 How many missions are led or served in 

your community by members of your   

congregation? 

Did you know . . .? 

The Sierra Club with 2..4 million members and 

supporters has a governing board of fifteen   

directors, five of whom are elected each year. 

In this era of nearly instant access to staff, do 

we really need four administrative offices in the 

Mid-America Region?  
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Proposed Change:  One Region, Many Start-Ups 

“We think this new paradigm will 
serve to help reconnect us to each 
other as Disciples, result in     
broader and quicker sharing of 
resources and assistance to those 
who need it most, while also   
helping the regional/area staff be 
healthier and more effective.”  

 -from the Strategic Plan 
 Adopted, 2012 

Disciples in recently flooded communities 
use features on the new regional       
website to organize a conference call for 
those dealing with the effects of recent   
flooding.  They share information, hear 
each other’s stories, and pray for one 
another. 

Disciples campers and counselors 
are completing training in           
preparation for their Anti-Racism/
Pro-Reconciliation trip to           
Washington, D.C. Visiting foreign 
embassies, they will learn how    
other countries promote racial          
harmony,  address immigration and 
assure basic human rights. They will 
attend a session of Congress and 
meet with their representatives. A                
Reconciliation Fund grant makes the 
trip affordable for the young leaders 
and adult guides who have agreed 
to organize a promotional event for 
similar future camps.  

First Christian Church, Anytown is 
planning new elders training. Working 
with Regional staff, they receive an 
Oren E. Scott grant to have Disciples 

historian Newell 
Williams and author 
Gary Straub teach 
the classes over a 
weekend, offering 
free streaming    
video. Leaders of six 
clergy clusters     
arrange for viewing 
in six libraries 

around the state in large conference 
rooms equipped for webinars,      
opening the event to over two       
hundred Disciples elders and deacons 
from twenty nine different              
congregations!  

Imagine if . . . 

St. Louis Disciples announced they were building a Habitat House in seven 
days and opened the project to the Region. Women and men from seven 
DOC congregations that were thinking about starting a Habitat project  
decided to attend the Friday night prayer service and help construct the 
walls on Saturday. Accommodations and meals at host congregations 
were provided. An added bonus was worshipping with their hosts before 
heading home. Within the next year two new Habitat local chapters are 
expected to form, and one county-wide project has gained a dozen new 
volunteers from three Disciples congregations.  

What community missions 

would your congregation 

take on if you knew that you 

could have all that you    

needed to succeed? 
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KEEPING IT LOCAL:  What does 

not change? 

The early Church formed small voluntary bands 
of new disciples of Jesus who met in homes,  
committed to the work of Christ, to one another, 
and to the people in their neighborhoods.        
Voluntarily gathering collections for the poor in 
Jerusalem or to support traveling missionaries, 
they organized for local mission and ministry  
joining with neighboring congregations to share 
resources and accomplish even more.  
 
The Strategic Plan for the Christian Church 
(Disciples of Christ) of Mid-America imagines a 
future with more local initiatives supported more 
effectively by the whole region—much like their 
first-century forbears. Regional Ministry Team 
members would remain deployed in current    
locations, available and accessible to pastors and 
congregational leaders. Congregations would 
continue to govern themselves, manage their  
assets and call their pastors.  

What could change? 

 The Council of Areas, a leaner regional board of 
fifteen members including executive officers and 
one member of the Mid-America Ministry Team 
with representation reflecting the region’s         
diversity, might be paired with demonstrated  
competence and experience related to not-for-
profit governing  

 Area governance structures, phased out, would 
leave the Mid-America Region with one office, one 
book keeping service, and one auditor  

 Some Mid-America Ministry Team (MAMT)     
members working from virtual offices and serving 
as deployed Regional staff, would live in a different 
one of the current four geographic areas while 
sharing in duties that serve and support all Mid-
America Disciples.  

 Mission dollars freed from maintaining five        
governance structures could be re-directed to 
more local initiatives, support more efforts to start 
new congregations and help transform dozens of 
current congregations  

 Ministries and missions no longer working well 
could be dropped, making room for new ones that 
meet demonstrated needs  

 Anticipating more locally initiated ministries and 
missions, new ways to fund them and to             
encourage individual and local donations would be 
developed and tested to support the Church that 
would stay nimble and transparent in its           
stewardship.  

How might the proposed changes 

help your congregation? 

 

What recommendations will you 

make to improve upon the proposal? 

 

What role do you see for yourself in a 

transforming Mid-America Region?  
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Can We Afford This?:  What we need to know about the Disciples Mission Fund 

 
The Disciples Mission Fund receives voluntary gifts from congregations and individuals in the Mid-America 
Region. Forty four percent of these are returned to Mid-America with the rest helping fund the ministries of 
the whole Church.  
 
Our covenant with the Disciples Mission Fund allows individuals and congregations to contribute to an       
annual Regional campaign that supports more localized ministries and missions. While experimenting with 
new ways for the Region to better serve and support congregations, we can underwrite the work of present 
and future Mid-America Mission Team members and staff while freeing up donated resources currently    
supporting duplicate governance.  

Example: 

A small, rural Christian Church now gives annually $1,500 to the 
Disciples Mission Fund and $1000 to the Area.  
 
In 2016 they give $2,600 to the Disciples Mission Fund and        
designate $1,000 for a special annual Campaign to support        
missions and ministries geographically near.  
 
Disciples Treasury service transfers $704 (44% of $1600) back to 
the Mid-America regional operating fund and $1,000 to the Annual 
Campaign Fund.  All gifts go where they were designated by the 
congregation.  

For further study click on the following, or, go to mid-America disciples.org to find and download copies, or, request a printed 

copy from the NW Area Office at  P.O. Box 353, Cameron, MO, 64429. 

 A Vision and Strategy for Transforming the Christian Church (Disciples of Christ) of Mid-America 

 Report from Mid-America Ministry Team meeting with Dr. Richard Hamm and Dr. Todd Adams, June 4, 2014  

 By-Laws of the Christian Church (Disciples of Christ) of Mid-America 

 Design of the Christian Church (Disciples of Christ) 

 A two-minute video explaining how your gifts to Disciples Mission Fund supports the mission of the Church 

 

We welcome your input! 

Share comments with other Disciples via http://mid-americadisciples.org or via the regional Facebook page:  The Christian 

Church (Disciples of Christ) of Mid-America 

http://mid-americadisciples.org
http://nwareacc.org/fileadmin/_temp_/Mid_America_Vision_and_Strategy_Document_Updated_July_2013__1_.pdf
http://nwareacc.org/fileadmin/_temp_/Hamm_Notes_from_June_4-5_2014.pdf
http://nwareacc.org/fileadmin/_temp_/current_BYLAWS.pdf
http://www.disciples.org/AboutTheDisciples/TheDesignoftheChristianChurch/tabid/228/Default.aspx
http://www.disciplesmissionfund.org/WhatisDMF/tabid/381/Default.aspx
http://mid-americadisciples.org
https://www.facebook.com/ChristianChurchDisciplesOfMidAmerica
https://www.facebook.com/ChristianChurchDisciplesOfMidAmerica
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For those who are still unsure about    

participating in this conversation . . . 

“What difference does it make?  Let the Region and the 

Area fall apart for all I care.  I can’t waste my time on this 

restructure talk.”  

From Game of Thrones by  George R.R. Martin: 

“The common people pray for rain, healthy children, and a       

summer that never ends,“ Ser Jorah told her. “It is no 

matter to them if the high lords play their game of thrones 

so long as they are left in peace.”  He gave a shrug.  “They 

never are.” (Page 196) 

Cynicism is understandable with our culture depressed 
over the inability of elected officials to get done the work 
of the people and stories about heroes and officials who 
have abused themselves, their loved ones or the offices 
they hold.  We are not, however, called to be cynics but 
followers of Jesus Christ who changed and is still changing 
the world for the better! 
  
Congregational, Area, Regional, General and Ecumenical 
ministry and mission is no “Game of Thrones.” Improving 
how Disciples serve congregations requires continuous 
discerning, difficult decision-making and hard work.        
Disappointments and   distractions are inevitable, and not 
every attempt will be successful, but, we can learn and  
improve with God’s help. 
 
Every pastor, lay person, committee or board member 
whether in the local congregation, the Area, the Region or 
greater Church started out as a work-in-progress, grateful 
for the message, example, and call of Jesus Christ. Not one 
emerged from the waters of baptism more Spirit-filled or 
more anointed than any other Christ-follower.  
 
Jesus calls each of us and all of us as servant-leaders. No 
disciple of Jesus Christ is a victim of imperfections or      
inadequacies of current church structures or leaders . . . 
unless they choose to play that role.  

 
Disciples of Christ were and are passionate about the  
Priesthood of All Believers and must work together, helping 
our youngest generations shape a viable, effective Church 
that will make disciples of Jesus for another, very different 
era.  
 
Scrapes and missteps along the way are to be expected. 
Effective ministry and mission have always been hard work. 
Why should we have it easier than prior generation of 
Christians?  Whoever promised that Christian discipleship 
in any age was going to be easy?  
 
We cannot play at being church any more than child-
bearing adults can play at being parents.  
 

We are either faithful and effective together or we are 
neither. 
 
We ask you to join with those of us who believe that 
with God’s guidance and much honest, focused effort, 
the best work of the Christian Church (Disciples of 
Christ) of Mid-America is ahead!  
 
You can help! 

 

 Start a conversation about the Strategic 

Plan for the Mid-America Region with   

other Disciples in your congregation 

 Post comments and ask questions on the 

regional Facebook page:  Christian Church 

(Disciples of Christ) of Mid-America 

 

Thank you! 

What additional information do you need to 

get involved in these conversations? 

 

Can Mid-America Disciples of Christ count 

on your participation?  

https://www.facebook.com/ChristianChurchDisciplesOfMidAmerica
https://www.facebook.com/ChristianChurchDisciplesOfMidAmerica

