
Concern:  “We seem to be unable to ‘fill’ all the positions to run the church.  What can we do?” 
“How can we organize the church to better meet the mission and vision of our congregation?” 
“What are the responsibilities of board members?” 
 
 

GOVERANCE OF THE CONGREGATION 
January 23, 2016   January 24, 2016 

First Christian Church   First Christian Church 
1314 Oak Ridge Dr.   101 N 10th St. 
Neosho, MO    Columbia, MO 

 
10:30am-2:00pm   2:00pm-5:00pm 

 
Host Pastor:    Host Pastor: 

Rev. Al Gritten    Rev. Brad Stagg 
 
 
 

 
Presentation by Rev. Dr. Todd Adams, Associate General Minister and 
Vice President of the Christian Church (Disciples of Christ) in the 
United States and Canada 
 
 
 Adams' presentation will focus on the Ten Responsibilities of a 
Non-Profit Governance Board and Three Duties each board member 
must demonstrate. Adams is a Certified Governance Trainer for Board 

Source, a leading non-profit consulting and research organization. Our time together will 
examine best practices by the board including finance, executive evaluation, and 
outcomes based leadership. 
 
 
 
REGRISTRATION: 
 Please register by January 18.  Send registration to Christian Church in 

Mid-America, Southwest Office, 500 South Street, Springfield Mo 65806, 
417-865-0850 or email us your name and the name of your congregation 
to ccmasw@sbcglobal.net.  

 
PAY AT THE DOOR 

 
Name:  _____________________________________________________________________ 
 
Email address:  ____________________________________________________________ 
 
Congregation:  _____________________________________________________________ 
 
Cost:   Neosho… $15.00  includes lunch 
             Columbia… $10.00   
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