
Friday Workshops - 1:00-2:20, 2:30-3:50 p.m. (Two sections; 

scheduling and locations will vary depending on registration enroll-

ment numbers.)  

These workshops were created especially for church leaders and 

pastors.  Too many to choose from?  Strategize with your church’s 

delegation to “divide & conquer” and compare notes.  Presenters will 

be encouraged to have extra handouts on hand. 

1. Using “The Jesus Way” resources to gather and transform [men in your] congregation – Rev. Dr. Alex 

Ruth, Associate Director of General Church Office of Disciples Men 

All ministry has been in a time of dramatic flux in the past few years. Ministry for, and with, men in our 

congregations is no different. As we chart  a course into the future, the Office of Disciples Men has chosen to 

focus on the principles we learn from the life and ministry of Jesus of Nazareth to help men deepen their faith 

as they live "The Jesus Way." This workshop will lift up the foundations of the resources from Disciples Men, 

and offer time for questions and responses from your congregational settings. Alex Ruth serves as the 

Associate Director of Disciples Men and as Associate Regional Minister of the Christian Church in Illinois/

Wisconsin. Prior to the call to CCIW, Alex served as the Pastor of Marshfield Christian Church in Marshfield, 

MO for 15 years. 

2. Helping Children & Youth Apply the Scriptures to Life – Rev. Brad Barton.  Held at the Outdoor Chapel. 

Applying Bible stories to life represents one of the most important aspects of faith-building for Christians. 

Without the ability to apply the scriptures to our individual and collective lives, the scriptures lose their  

relevance for us… leading us to seek alternative sources of meaning that feel more relevant… which is very 

dangerous to our faith formation. 

In short, we in the modern Church need to find ways to connect the stories of the scripture to the stories of our 

lives.  

Ordained Disciples of Christ minister and author Brad Barton will demonstrate how to develop educational 

resources to help children and youth discover scripture’s connection to their lives. The skills learned in this 

workshop could also be helpful in curriculum development for other age groups. 

3. Creative Connections with Older Adults in Our Congregations—Finally, we can again gather in person! 

What new and unexpected ways might we practice the blessings of presence with older adults – and all who 

long to belong? Through dialogue, discussion, and sharing experiences, we will explore creative, meaningful, 

and impactful programs with older adults, that inspire and lift spirits.  Led by Jan Aerie, gerontologist, 

consultant for Mid-America’s Older Adult Ministries.  

4. Congregations Flourishing: Key Takeaways from Yesterday’s Conference - Rev. Ron Routledge, Regional 

Minister, and seminar presenters. 

5. Disciples Church HOME: Hands-On Mission Encounters – Regional Mission Cohorts.  Come be a part of a 

workshop that tells about the difference churches have found in building relationships with mission organi-

zations, missionaries, and communities, locally and through the wider church. Time will be spent sharing sto-

ries, reading Scripture, and communing in small groups, all to explore how mission partnerships develop and 

work. This group believes that strong partnerships make all the difference, and they invite you to see how 

they reflect Christ’s mission. 

6. Disciples: Who We Are and Covenants that Hold us Together –Rev. Doug Job  

 

 

https://www.discipleshomemissions.org/congregations/disciples-men/


7. I’ve Been Elected a Trustee:  Now What?  Trustees and those who have responsi-

bility for the financial administration of a congregation have important roles to ful-

fill.  There is oversight of the church’s assets, an obligation to adhere to donor-

designated gifts, and the necessity that funds are always available to run the opera-

tions of the church.  But how do leaders uphold their fiduciary responsibility, while 

also serving the best interests of the congregation’s mission?  How does one utilize 

his or her own fiscal skills, while also assuring that the church has the funds necessary to do its ministry?  Pas-

tors who wish to work with trustees or better understand investment strategies are welcomed too. Kirby 

Gould is Vice-President with the Christian Church Foundation and works with leaders to help them under-

stand their important role in the life of the church. Kirby Gould Christian Church Foundation 

8. Caring for your pastor / pastoral self-care –  

Instead of each person watching out for their own good, watch out for what is better for others.  Philippians 

2:4 (CEB)  

Your pastor is a human being with strengths, challenges, and needs like everyone else in the congregation. But 

unlike everyone else, pastors live out their seasons and challenges in full display to everyone. There is often an 

implicit expectation that the pastor is the most transformed person in the congregation. This may be an expec-

tation the pastor put on her/himself; or it is laid on them by some congregants. This pressure can lead to a 

send of isolation and loneliness. Learning the signals that your pastor needs self-care, and encouraging her/

him to seek that out, can make for a healthier leader and faith community. What are some ways that you are 

already caring for your pastor? What can we learn from each other about ways to care for pastors and their 

families?  

Rev. Coletta Eichenberger, Interim Ministry Consultant with Olivet Christian Church in Columbia ,and Licensed 

Massage Therapist and Rev. Bob Eichenberger, Licensed Professional Counselor. Held on the church patio, 

weather permitting. 

9. Beyond the Bible Study: Quality, In-depth Faith Education for Hungry Disciples, Leslie LeSieur, Center for 

Ministry and Lay Training, Phillips Theological Seminary. Happy are those who find wisdom and those who gain 

understanding. Proverbs 3:13 (CEB). Have you ever been so busy you didn’t have time to eat? Maybe you 

grabbed a snack but that just wasn’t enough? Sometimes that is the exact hungering we have around faith. 

Maybe you are curious to learn more about the New Testament, unity, mission and service, social justice, or 

what it means to be Disciples of Christ. Explore the multitude of courses and continuing education experiences 

designed to equip and empower, as well as provide a foundation to explore and strengthen your relationship 

with the Holy and the church. 

10. How Pastors Can Expand Your Community Ministry Imprint Beyond the Congregation - Rev. Frank 

Broyles 

This workshop will begin with three definitions of community ministry as found in many of today’s churches. 

While all of them are valid and can be authentic and faithful models, churches that choose to grow forward as 

flourishing congregations need to move into areas of risk and vulnerability where comfort zones no longer 

block flexible and creative community ministry. 

We will look at an emerging community model, an imprint that can: 

• Generate mutual models of shared ministry 

• Link discipleship with servanthood—true Diakonia! 

• Challenge assumptions that operate on condescension, privilege, and subtle forms of power-holding 
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https://www.christianchurchfoundation.org/
https://www.olivetchristian.org/
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https://ptstulsa.edu/prospective-students/programs-of-study/non-credit-programs/center-for-ministry-and-lay-training/


• Demonstrate vulnerability and sensitivity to those who are served in 

community ministry—which, in the end, is all of us 

• Eventually expand ministry into areas where, in surprising ways, solidarity 

with others becomes “the new creation” for shared ministry 

Participants will have a chance to share what they have discovered in their experi-

ences of moving beyond the “community ministry comfort zone” into a new level of 

comfort that comes at the edges and fronters of serving Christ at the margins. 

11. Returning to the Tabernacle: Our original congregations can teach us how to navigate worship spaces 

and integrate technology into flexible 21st-century ministry. Jim Michel, Disciples Church Extension Fund.  

If your church building were tragically wiped away by a cataclysmic event, what would your community miss 

most?  Are the memories of ministry even closely related to structures?  Church building are here to stay but 

come learn and discuss things to think about for the future – which is here now. 

12. Moving from Financial Stress to Financial Wellness. According to the 2022 PwC Employee Financial Well-

ness Survey, among a group of employees surveyed across different industries, those who say that they have 

financial worries also say it’s had a severe or major negative impact on their productivity at work. Employees 

are faced with many financial challenges like saving for retirement, planning for large purchases, managing 

debt, and childcare expenses. Those things don’t stop while you are at work. That’s why employee financial 

wellness is so important. 

Join Rev. Sarah Renfro, Area Director with Pension Fund of the Christian Church, as she discusses what em-

ployee financial wellness means and how to get the tools needed to achieve hour financial goals. Learn how we 

relate to money on a personal level and how that relationship affects our management of money, especially as 

we encounter inflation in a post-pandemic world. You’ll come away with tangible ideas and tools to implement 

to get you on the road to financial wellness.  

13. Providing a Pastoral Disaster Response. Led by our Mid-America Region Disaster Response Coordinator 

Rev. John Dungan. 

14. Christ on Campus (and other places where young adults hang out). Who is nurturing your young adults in 

their faith formation when they go off to college or begin a trade? Learn how you can be more engaged in the 

lives of students during these formative years and commit to investing in these emerging church leaders now. 

This workshop demystifies young adult faith development and equips local churches to connect with and sup-

port young adults on college campuses in the area.  

Led by Rev. Michelle Scott-Huffman (she/her), Director and Campus Minister of Ekklesia Campus Ministries, 

an ecumenical partnership of the Disciples of Christ, United Church of Christ, ELCA, and PCUSA Churches.  
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